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Process planning the trade production 
Starting up / mobilizing 

 
 

 

 

 

 
Contracting 

 
Proces time Schedule 

Time Schedule of 
critical supplies 

Preparing the process 
and the receive 
schedule 

 
Preparing activities 

Trade proces analyse 

 
Sequence planning 

Final prices of materials, 

renting machinery and 
deliveries 

 

 
Main Contractor 

Finding the 
manpower 
 

Trade specific 
Quality assurance 
 

 
Quality assurance 

Projekt meeting with 
Main Contractor 

Process control plan 
Receive control plan 
 

 
Health and safety 

Prepare work place 
assessment and 
dangers work 

Develop an 

organization of the 

individual trade 

 
Construction 

Trade liquidity 
budget 
Payment 

Production 
calculation 


