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Construction phase for main constructor 

 
 

Updating the Working time 

schedule 

Starting up mobilizing  

 

Updating building site plan 

Health and safety: 
Building site inspections 

Constructions meeting Inspection on the building 

site 

Week Planning with 
The Foreman 

Meetings 

3 weeks planning from the 

subcontractors 

Building site meeting with 

the Client and the 

subcontractors 

Health and safety meeting 

Management 

 

Quality assurance: 
Implementations 
inspections of the trades 

Economy 

 

Extra Works: Agreements 
with The client and the 
subcontractors 

 

Handing over Develop intermediate 

calculations for the whole 

building case 

 

Interims certification 
to the Client 
 


